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Regional Workshop

“Development of Proposals by Community Organizations Working to Achieve High Coverage among Vulnerable Populations for the Prevention of HIV in Central Asia”

ISSUK-KUL, KYRGYZSTAN

6-14 JUNE
Contact persons:

Lev Khodakevich, Regional Project Director, CAPACITY/JSI

 lev.khodakevich@capacity.kz 

Tilek Meimanaliev, Regional Director, CAAP

t_meimanaliev@med.kg 
I. Introduction

The CAPACITY Project and the Central Asian Project for AIDS Control (CAAP) hosted a regional workshop “Development of Proposals by Community Organizations Working to Achieve High Coverage among Vulnerable Populations for the Prevention of HIV in Central Asia” at Issyk-Kul 6-14 June 2006 in close cooperation with national and international stakeholders and civil society organizations. With this workshop the two projects of CAPACITY and CAAP hoped to contribute to increasing the ability of civil society organizations in Central Asia to respond to HIV epidemics and to support the preparations for ongoing and forthcoming granting processes in countries. 

Key questions for the workshop were what needs to be done to provide better coordination for HIV prevention efforts, to increase the ability of organizations to be able to respond to growing HIV epidemics in the region, and how community-level efforts will lead to better service provision, improved referral, and most important, to increased coverage and access to HIV prevention services for vulnerable populations. 

The participants prepared draft proposals for funding, aimed at increasing coverage of vulnerable populations, with provision of essential package of services. The projects will be implemented in areas with large numbers of injecting drug users, which occurs as the leading reason of high HIV prevalence in those areas. The proposals will be finalized during the oblast level trainings, with discussion among different stakeholders, and submitted to funding organizations, namely CAAP and GFATM. 

II. CAPACITY 60 Plus Strategy 

In Central Asia, HIV is mainly transmitted through the sharing of needles and syringes and use of infected solutions containing human blood while injecting illicit drugs trafficked through the region as part of the expanding drug trade from Afghanistan through Central Asia to Russia and Europe. Currently, there are approximately 350,000-500,000 estimated IDUs in Central Asia.  The high number of IDUs combined with the drug trade and limited access to services and assistance, and notably limited access to sterile needles and syringes, contribute to the needles sharing and ultimately the rapid development of HIV epidemic in the region. According to national statistics, the number of IDUs makes up 70-85% of the total number of registered HIV-infected people.  

In order to slow HIV transmission in Central Asia, preventive interventions should reach a high level of coverage of vulnerable populations with specific products and services. UNAIDS and WHO recommend a scale up of HIV prevention activities to a minimum coverage of 60%.  Achieving 60% coverage or more is a significant challenge; there are many obstacles to overcome and questions to answer in order to begin. Achievement of the high-level coverage requires cooperation of all stakeholders, namely donors, international organizations, governments and local authorities, non-government organizations (NGOs) and civil society, community leaders and representatives of vulnerable groups, such as IDUs, sex workers, PLHA, and vulnerable youth, as well as private sector organizations. 

The 60 Plus Approach guides CAPACITY to promote expanded coverage of the vulnerable populations with highly effective interventions to reduce risky behaviors and decrease HIV transmission.  There are three main components of the 60 Plus Strategy:  

Component One:  Prevention Model Development 

The CAPACITY Project has as its mandate to support stewardship of national HIV/AIDS programs, development of minimum comprehensive packages of HIV preventive services, and promoting the scale-up of existing and newly proven interventions. Accordingly, CAPACITY intends to develop, implement, and test HIV prevention models in limited geographic areas through NGOs and government organizations among the vulnerable populations. The target populations will include the IDUs, sex workers, vulnerable youth, and PLHA that currently influence the development of the HIV epidemics in Central Asia and who are, to date, insufficiently covered with interventions.  Success of models will be determined by the ability to cover at least 60% of the targeted population and significant changes in key behavioral and incidence indicators. CAPACITY will promote successful models among stakeholders, including NGOs, government organizations, and international organizations for broad geographic scale-up, always emphasizing the need to reach at least 60% of target populations.  

Component Two:  Community Mobilization 

The term civil society organizations is referred to: nongovernmental organizations (NGOs), people living with HIV/AIDS and their groups and networks, AIDS centers, community based organizations (CBOs), and faith based organizations (FBOs). HIV/AIDS service organizations, including NGOs, civil society, and government organizations have enormous operational and technical potential.  At the same time, there is a lack of coordination and communication among HIV/AIDS service organizations.  Strengthening is needed to improve efficiency of technical, managerial, and financial aspects of program implementation.  These organizations need mechanisms of communication and opportunities to exchange experience and share methods and best practices for responding to HIV/AIDS.  To achieve necessary broad geographic coverage, it will be necessary to involve large numbers of community-based organizations (CBOs) in the implementation of preventive services.  Accordingly, capacity has developed a regional community mobilization strategy. 
Umbrella NGOs and HIV/AIDS service organizations will serve as basic resources for the provision of HIV prevention and technical assistance to an increasing number of organizations capable of implementing efficient interventions. It will be necessary to improve the quality of services provided by organizations, to link interventions on HIV prevention with care and support of PLHA, and to strengthen organizations’ overall capacity.  Capacity building will include the strengthening of key areas including the provision of prevention services, fund-raising, and collaboration.  Organizations which should participate in capacity building activities include NGOs, CBOs, government organizations, and traditional communities.  The CAPACITY community mobilization strategy includes each of these key areas for strenghtening.  

Component Three:  Resource Mobilization

Mobilizing resources is a key component of the 60Plus Strategy because it is necessary to have resources available to support prevention model and community mobilization activities for achieving broader coverage.  Therefore, CAPACITY will work directly with NACMs and civil society to develop funding proposals for activities in support of 60Plus.  CAPACITY will hold a series of trainings to develop proposal development skills for civil society/community organizations to seek funding from various donors, including GFATM, World Bank and DFID.  At the same time, CAPACITY will assist the governments of Central Asia, upon request, in preparing their applications for the 6th Round of the Global Fund.  In doing so, CAPACITY will use the 60Plus Strategy as the underlying approach so that all applications submitted (with the technical assistance of CAPACITY) will include coverage as a primary indicator for success of activities.  In addition, CAPACITY will advocate for the donor community to make 60Plus a grant requirement for all applicants.  CAPACITY knows that it is important that donors are confident that applicants know the evidence based approaches and practices for achieving coverage.  Therefore, CAPACITY will share its experience from testing of models with civil society/communities/NACMs as "best practices" to be used in their own implementation or scaling-up of activities.  CAPACITY will support proposal development activities of any organization as long as the proposal includes 60Plus approach/indicators.
When providing prevention services to PLHA, NGOs and AIDS servicing organizations exchange experience and knowledge on development of project proposals aimed at fund-raising.

Community/Civil Society Mobilization Strategy 

The goal of the CAPACITY community mobilization strategy in the four Central Asian countries - Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan, is to build organizational, institutional, and programmatic capacity among NGOs and civil society, in order to mobilize a broad geographic scale-up of successful models of preventive services among vulnerable populations, specifically IDUs and sex workers.  To achieve this goal, CAPACITY proposes the following nine activities:  

1. Implement assessment of community organizations’ capacity in order to select and motivate appropriate organizations in four countries of Central Asia to participate in CAPACITY’s mobilization strategy;

2. Creation of umbrella models to support NGOs and AIDS centers to coordinate and build partnerships, including Initiative Groups to integrate HIV/AIDS related prevention, referral systems, and scale-up interventions and activities; 

3. Develop scale-up strategy jointly with selected NGOs to achieve broad geographic coverage of IDUs and sex workers with minimum comprehensive packages of HIV/STI prevention services through strengthening capacity of existing CBOs and the creation of new CBO networks; 

4. Capacity development of NGOs, government AIDS service organizations, and civil society, including PLHA networks;

5. Project proposal and work plan development with selected NGOs and government AIDS service organizations;

6. Fund-raising among donors to support scale-up activities by NGOs and CBOs;

7. Creation of country-level working groups on the 60 Plus Strategy;

8. Monitoring and Evaluation (M&E) of (capacity building???) and scale-up activities; and 

9. Scale-up of HIV prevention interventions by the CBOs.
III. Participants 

CAPACITY and CAAP organized this workshop for representatives of the umbrella organizations. The workshop brought together 45 representatives of community organizations from 19 oblasts in Kazakhstan, Kyrgyzstan, and Tajikistan. During March-April nineteen target oblasts were selected in Tajikistan, Kyrgyzstan, and Kazakhstan, to embark on community mobilization activities. The project oblasts were selected based on severity of HIV prevalence, number of IDUs, and lack of support and coordination of HIV prevention efforts. There were also 4 invited participants from Uzbekistan.

CAPACITY conducted oblast level meetings for selecting umbrella organizations that would coordinate scale up of HIV prevention in their oblasts. The main goal of the oblast level meetings with NGOs was to present and discuss the umbrella model with NGO partners for organizing high coverage prevention activities for vulnerable populations. Organizations that expressed willingness to work toward increasing coverage of vulnerable groups and provision of comprehensive services, as well as developing multi-sectoral partnerships in their oblasts, were selected as umbrella organizations. 

The main characteristics for selection of the umbrella organizations as per the Civil Society and Resource Mobilization strategy were:

· Organizations working on risk reduction with IDUs, especially those which use IDU peers to work with IDUs;

· Organizations working on HIV/STI prevention among sex workers;

· Organizations which report working on primary HIV/AIDS prevention;

· Organizations which implement population-based activities to improve welfare, education, health, or other social sectors and have experience doing outreach work with the populations they serve;
· Organizations representing vulnerable populations, such as IDUs and sex workers;
· Organizations working with PLHA, or made up of PLHA;
Besides the representatives of non-government organizations, CAPACITY and CAAP invited international and national partners to the workshop, for further developing of a shared vision and understanding of HIV response in the region. 

IV. Objectives of the workshop 

The main objectives of the regional workshop “Development of Proposals by Community Organizations Working to Achieve High Coverage among Vulnerable Populations for the Prevention of HIV in Central Asia” were:

· Building skills of community organizations in developing project proposals for achieving high coverage among vulnerable populations;
· Preparation of specific project proposals in required donor formats for upcoming grant processes in Central Asian region;

· Provision of community organizations with training on key aspects of financial management.  
The regional workshop will be followed by oblast level trainings for NGOs and partners.

In addition to primary objectives of the workshop, CAPACITY and CAAP decided to discuss the need for and possible implementation mechanisms for the regional NGO network. 
A group of international stakeholders that were present at the workshop used the possibility to discuss additional issues during the satellite meetings.

The description of the satellite meetings follows in the sections below.

V. Programme 

Day 1, June 6 

	Time
	Session/Topic

	9.00 – 9.30
	Welcome Address 

	9.30 – 9.40
	Administrative Details of the Workshop

	9.40 – 10.40
	Introductory session: participants’ introduction, participants’ expectations, ground rules, schedule, workshop aims and objectives

	10.40 – 11.00
	CAPACITY Project Overview

	11.00 – 11.30
	CAAP Project Overview 

	11.30 – 12.00
	Coffee Break

	12.00 – 12.20
	CAPACITY 60 Plus Strategy

	12.20 – 12.40
	CAPACITY Community and Resource Mobilization Strategy

	12.40 – 13.00
	Current HIV Prevention Strategies

	13.00 – 14.00 
	Lunch 

	14.00  - 14.40
	Current HIV Prevention Strategies

	14.40 – 16.00
	Principles of Effective Response to HIV Epidemics. Group Work 

	16.00 – 16.30
	Coffee Break

	16.30 – 17.50 
	Principles of Effective Response to HIV Epidemics. Group Work

	17.50 – 18.00
	Wrap up


Day 2, June 7

	Time
	Session/Topic

	9.30 – 9.45
	Review of the previous day

	9.45 – 10.15
	“Why we work in HIV/AIDS area”

	10.15 – 11.00
	Strategy and strategic planning for organizations 

	11.00 – 11.30
	Coffee Break

	11.30 – 13.00
	Practicing development of the strategic plan

	13.00 – 14.00 
	Lunch 

	14.00 – 15.30
	Project cycle for successful project and proposal development 

	15.30-16.00
	Logical scheme for the organization 

	16.00 –16.30
	Coffee Break

	16.30 – 17.30
	Different areas in HIV/AIDS field

	17.30 – 17.45
	Wrap up


Day 3, June 8
	Time
	Session/Topic

	9.30 – 9.45
	Review of the previous day

	9.45 – 10.15
	Group work. Package of activities 

	10.15 – 11.00
	Minimum, basic, and comprehensive packages of services

	11.00 – 11.30
	Coffee Break

	11.30 - 12.00
	Implementing activities. Balancing organizational and donor priorities

	12.00 – 13.00
	Resource mapping 

	13.00 – 14.00 
	Lunch 

	14.00 – 15.30
	Monitoring and evaluation

	14.00 – 15.30
	Group work. Monitoring and evaluation

	15.30 – 16.00 
	Development of timelines for programs

	16.00 – 16.30
	Coffee Break

	16.30 – 17.00
	Major donors in Central Asia

	17.00 – 17.45
	Development of a project proposal 

	17.45 – 18.00
	Wrap up


Day 4, June 9 

	Time
	Session/Topic

	9.30 – 9.45
	Review of the previous day

	9.45 – 11.00
	Development of a project proposal

	11.00 – 11.30
	Coffee Break

	11.30 – 12.00
	Principal purposes of budgeting

	12.00 – 13.00
	Calculating the cost of intervention 

	13.00 – 14.00 
	Lunch 

	14.00 – 15.00
	Budgeting administrative and other costs

	15.00 – 16.00
	Preparation of the internal budget 

	16.00 – 16.30 
	Coffee Break

	16.30 – 17.30
	Budget formats for specific donor application forms

	17.30 – 17.45
	Wrap up


Day 5, June 10 

	Time
	Session/Topic

	9.30 – 9.45
	Review of the previous day

	9.45- 10.45
	CAAP grants. Requirements for purchase and budgeting 

	10.45 – 11.00
	Budget formats for specific donor application forms

	11.00 – 11.30
	Coffee Break

	11.30 – 12.00
	Recommendations for budget modification

	12.00 – 13.00


	Using the organizational logical framework for developing project proposals

	13.00 – 14.00 
	Lunch 

	14.00 – 15.30
	Using the organizational logical framework for developing project proposals

	15.30 – 16.00
	Submission of the application package to the donor. Recommendations

	15.30 – 16.00
	Coffee Break

	16.00 – 16.30
	Submission of the application package to the donor. Recommendations

	16.30 – 17.15
	Development of partner relations with donors

	17.15 – 17.30
	Wrap up


Days 6-7, June 12-13

Participants worked in small groups to elaborate oblast level proposals. 

Day 8, June 14

	Time
	Session/Topic

	9.30 – 10.00
	Terms and conditions for contracting umbrella NGOs

	10.00 – 10.30
	Designing a training programme: logic, aims and objectives 

	10.30 – 11.00
	Characteristics of a good facilitator

	11.00 – 11.30
	Coffee Break

	11.30 – 12.00
	Communication between the facilitator and participants

	12.00 – 13.00


	Group work. Participants develop the content for oblast level training. Schedule of oblast trainings.

	13.00 – 14.00 
	Lunch 

	14.00 – 15.30
	Presentation and discussion of project proposals

	15.30 – 16.00
	Coffee Break

	16.00 – 17.00
	Presentation and discussion of project proposals

	17.00 – 17.30
	Evaluation questionnaire 

	17.30 – 17.45
	Wrap up


VI. Facilitators

Experienced facilitators from the International HIV/AIDS Alliance led the facilitation throughout the workshop, with support from CAPACITY and CAAP staff members. Rakhima Nazarova, CAPACITY’s Country Director in Uzbekistan, acted as a Technical Director of the workshop. 

Facilitators from the International HIV/AIDS Alliance:

1. Irina Kalakailo, International HIV/AIDS Alliance consultant;

2. Irina Ilinska, International HIV/AIDS Alliance consultant;

3. Slava Kushakov, Programme Officer, Eastern Europe and Central Asia, International HIV/AIDS Alliance;

4. Julie Banks, Programme Officer, Eastern Europe and Central Asia, International HIV/AIDS Alliance;

5. Luydmila Shurpach, Manager of national programmes and technical support, International HIV/AIDS Alliance;

6. Yelena Semenuyk, Senior finance specialist, International HIV/AIDS Alliance;

7. Dmitrii Belon, Finance specialist, International HIV/AIDS Alliance.

Every day facilitators from the Alliance and CAPACITY staff members got together after the session, for feedback and identifying the required modifications and responses to emerging needs of the participants. 

Participants from CAAP:

1. Ainagul Osmonova, Coordinator, Central-Asian Regional AIDS Fund;

2. Ainura Kaduralieva, National Coordinator, Kyrgyzstan;

3. Asomiddin Latipov, National Coordinator, Tajikistan;

4. Zakir Kadyrov, National Coordinator, Uzbekistan;

5. Bakut Tursaliev, Finance Manager, Regional Office.

CAAP representatives from the regional and country offices contributed to consultations of the participants for the application process for grants.

CAPACITY’s seconded specialists with NACMs were facilitating small groups:

1. Bonivur Ishemkulov, NGO Liaison specialist, Sector for HIV Coordination and Monitoring, Kyrgyzstan;

2. Zulfiya Tilloeva, NGO Liaison specialist, Republican AIDS Center, Tajikistan;

3. Akmal Mahamatov, Communication Specialist, Country Coordination Committee, Uzbekistan.

Participants from CAPACITY:

1. Rano Abdukarimova, Assistant Country Director, Kyrgyzstan;

2. Saltanat Kermalieva, Country Coordinator, Kyrgyzstan;

3. Umed Ibragimov, Country Director, Tajikistan;

4. Zarina Musaeva, Country Coordinator, Tajikistan;

5. Maya Kulsharova, Regional Resource Mobilization Coordinator, Kazakhstan;

6. Anna Deryabina, Deputy, Kazakhstan;

7. Yelena Kudussova, Country Director, Kazakhstan;

8. Evgeniy Ten, Regional NGO Assistant, Kazakhstan;

9. Jyldyz Ourbaeva, Regional NGO Consultant, Kazakhstan.

CAPACITY’s finance and administrative staff members provided logistical and operational support in preparation for and during the workshop:

1. Audrey Seger Sprain, Regional Operations Director, Regional Office, Kazakhstan;

2. Aliya Almerekova, Finance/Administration Assistant, Kyrgyzstan;

3. Aisuluu Kasymbekova, Finance and Administrative Manager, Kyrgyzstan;

4. Yelena Volkova, Administrative Manager, Kazakhstan.

Lev Khodakevich, CAPACITY Regional Director, and Tilek Meimanaliev, CAAP Regional Director, were present at different parts of the workshop.

VII. Methodology

The workshop lasted eight days. The main challenge for the facilitators and organizers was to make the training part as practical as possible. Theoretical part presented by the facilitators was reinforced by practical assignments. Plenary sessions were followed by small group discussions and assignments. Specific donor formats were presented and used for developing project proposals. 

The content of the workshop was structured in the following way:

· Principles, areas and services for effective response to concentrated HIV epidemics;

· Expressed need for coordination of efforts and joint programmes;

· Methods and tools for planning;

· Development of proposals for funding;

· Budget planning.

A range of tools and materials was presented to the participants in the form of handouts, presentations, and practical assignments. For group work exercises, the participants were divided in nineteen oblast groups. All groups were provided a notebook for doing the exercising. 

During the first five days the participants were learning through facilitators’ presentations and group exercises. Days six and seven were devoted to developing proposals in specific donor formats, such as GFATM country sub-grant and CAAP application forms. The facilitators provided individual consultations to the oblast groups for writing proposals and developing budgets. CAAP regional and country coordinators provided individual and group consultations for preparing applications for CAAP grants. During the last day the participants developed their own training programme for oblast trainings. 

The facilitators presented two main tools for planning and reporting about NGO activities. An integrated planning framework of the organization was introduced as a practical tool. The framework includes the main elements of a programme logical framework, work plan, and monitoring and evaluation. The tool allows building a programme hypothesis, selecting specific goals and objectives and methods, and other elements of project design and implementation. Another important tool presented to the participants was an NGO reporting format, which consists of basic indicators for monitoring HIV prevention among vulnerable groups, support and care for PLWH, advocacy, and IEC. 

The provided materials helped the participants to enhance their skills in developing coherent interventions and link their interventions with the organizational strategies. More than thirty materials were used, and they will allow NGOs to follow a results-based programming, as well as focus on client needs, and link organizational strategy with designing and managing projects. Hard copy and electronic versions of the materials were distributed to the participants.

VIII. Results 


The participants have enhanced their skills for developing project proposals, filling in donor application formats (CAAP and GFATM application formats), and key aspects of the financial management.

In the result of the workshop the participants prepared draft proposals for each oblast, to be finalized during oblast level trainings. Roles and functions of umbrella organizations were discussed. 

The participants proposed different umbrella models. In particular, NGOs from Kazakhstan agreed to support an umbrella model that would unite several independent organizations, with one NGO coordinating scale up of HIV prevention in their oblast. In Kyrgyzstan, experienced NGOs have their own networks of Initiative Groups representing vulnerable populations, and therefore prefer to position themselves as an umbrella organization for initiative groups. Many Kyrgyz NGOs have chosen to expand their networks of Initiative Groups and implement HIV prevention in partnership with other organizations. The participants from Tajikistan expressed the need for more extensive training for HIV prevention strategies and approaches, as many of them come from sectors, not directly related to HIV prevention among vulnerable groups. 

One of important aspects of the training was a discussion and building partnerships among different groups of the participants. The training was an excellent opportunity for NGO representatives from different countries to exchange experiences and establish partnerships. 

Regional NGO forum 

As a result of satellite meetings during the workshop, NGO representatives formed a working group for reinstating the work of the regional NGO network for HIV prevention among vulnerable groups. The members of the working group came to conclusion of registering and administering the regional NGO network in Kyrgyzstan. It was decided to select members of the board among the organizations and associations in each country. The elected secretary of the group will collect required documents for the registration, provide timely communication among the board members, and conduct consultations concerning legislative issues in regards to establishing regional networks in Central Asia. An interim Board was also formed, and its members will prepare proposals for programme activities of the network and its articles. 

Coordination of donor efforts

The governments in Central Asia developed and started implementation of National Programmes for HIV/AIDS prevention, care and support. They’ve also brought donor resources to their countries, including the funding from GFATM, CAAP (WB/DFID), and CARHAP (DFID). Coordination of efforts is required for effective channelling of funds and exclusion of duplication. 

Therefore, during the satellite meeting at Issuk-Kul, international stakeholders discussed the need for the unified proposal format for donor agencies in the region, with the following discussion with NGO representatives. The initiative was proposed by CAPACITY project, and was supported by other representatives of international organizations, namely CAAP, USAID Kyrgyz Republic, GFATM Kyrgyz Republic and Uzbekistan, WHO Kyrgyzstan, UNAIDS Kyrgyzstan, PSI, and representatives of civil society organizations. It was decided to discuss with National Coordination Committees the need to develop a unified proposal format, introduce a Unique Identification Code for client and service registration in countries, and present their proposals to donor communities in each country. Ainagul Osmonova, coordinator of the Component 2 with CAAP project, will coordinate the process. 

IX. Conclusions 

It was acknowledged by the end of the workshop that only comprehensive services and effective referral systems could form a basis for effective response to HIV epidemics. 

There were discussions about the divide in service provision between health care facilities and civil society organizations. Participants confirmed that while only health care professionals can deal with ARVT, STI treatment, detoxication etc, NGO are a driving force for HIV prevention efforts, as they have direct links to vulnerable populations, they perform outreach work and IEC activities, and they have motivated volunteers and outreach workers. 

Quality and comprehensive services are necessary for increasing the coverage of target groups. Service provision should be client oriented and beneficiaries’ opinions are to be considered when designing and implementing interventions.

It was noted that countries in Central Asia are at the starting point of care and support provision, as well as development of links between prevention and care. 

Participants expressed the strong need for national programmes directed at support of HIV servicing organizations. 

There is a considerable shift from competition to cooperation among HIV servicing partners. To support the processes of coordination and partnerships it is necessary to continue building the capacity of civil society organizations, to develop shared vision and action for effective responses.

The facilitators from the International HIV/AIDS Alliance have highlighted the deep understanding of the problem and strategic thinking among the participants. Beginning of the dialogue between funding and servicing organizations was noted as well. At the same time, the expressed need for mechanisms for forming a joint position among partners is yet to be addressed. 

X. Attachments 

1. List of participants

	First name
	Last name
	Organization
	Country

	Aisuluu
	Kannazarova
	Zdorovoe pokolenie
	KG

	Almagul 
	Ibraimova
	Parents against Drugs
	KG

	Baigazy
	Ermatov
	Tais Plus
	KG

	Isa
	Nurmamatov
	Musaada
	KG

	Zulfiya 
	Tairova
	UZ AIDS Center
	UZ

	Taalai
	Abduraimov
	Podruga
	KG

	Zukhar
	Nurlyaminova
	TJ AIDS Center
	TJ

	Abdumamad
	Abdumamadov
	Volunteer Association
	TJ

	Aibarsha
	Turebaeva
	AIDS center
	KZ

	Alexander
	Palenyi
	Angel obereg
	KZ

	Aziza 
	Pirova
	Legal Support to Youth
	TJ

	Bahut
	Janahmetova
	Victoria
	KZ

	Balkabek
	Israilov
	Antistigma
	KG

	Batesh
	Bapenova
	Shagi Navstrechu
	KZ

	Batma
	Estebesova
	Sotsium
	KG

	Cholpon
	Egeshova
	UNAIDS
	KG

	Dinara
	Isabaeva
	Senim
	KZ

	Dodarbek
	Saidaliev
	Shahrvand
	TJ

	Dulafruz
	Sultonova
	Fidokor
	TJ

	Elmira
	Imambakieva
	PSI
	KG

	Gulmira 
	Smailova
	Umid
	KZ

	Gulnara
	Orunhanova
	Aina
	KZ

	Irina
	 Barotova
	TRETII Sector
	TJ

	Iroda
	Babadjanova
	Association of SI
	TAJ

	Jibek
	Bisenova
	Bolashak
	KZ

	Karlygash
	Sulemenova
	EKOS
	KZ

	Konstantin
	Emelyanov
	Imaton
	KZ

	Liazzat
	 Mashtakova
	Dvijenie
	KZ

	Maks
	Bokaev
	Arlann
	KZ

	Maram
	Azizmamadov
	Volunteer Association
	TJ

	Marifat 
	Abdullaeva
	Association of SI
	TJ

	Muhabbat
	Pirnazarova
	 TRETII Sector
	TJ

	Murtazokul
	 Hidirov
	RAN
	TJ

	Nurlan
	Disonov
	Dvijenie
	KZ

	Nusratullo
	Amirov
	Marri
	TJ

	Rahima
	Imanbaeva
	Taraz Anti HIV
	KZ

	Ramil
	Perzadaev
	Taraz Anti HIV
	KZ

	Sergei
	Uajlovkyi
	Positive initiative
	KG

	Serik
	Jangabulov
	AIDS center
	KZ

	Sherboto
	Tokombaev
	Ranar
	KG

	Shuhrat 
	Irgashev
	Ibn Sino Foundation
	UZ

	Tatyana
	Nikitina
	GF project
	UZ

	Timur
	Nurlobekov
	Fidokor
	TJ

	Tolibjon
	Saidaliev
	Sudmand
	TJ

	Valentina
	 Skryabina
	Nadejnaya Opora
	KZ

	Vladimir
	Chudaikin
	Ayan Delta
	KG

	Yelena
	Sorokina
	Red Crescent
	KG

	Yelena
	Devyatova
	World Vision project
	UZ

	Yuliya
	Dvorayntseva
	Korgau
	KZ

	Janneke 
	Roos
	CARHAP
	KG



	Damira 
	Biibosunova
	USAID 
	KG


2. List of materials for the workshop

	DAY 1/ SESSION
	MATERIAL

	Вводная сессия
	Conocimiento Chart 



	
	3 плаката с деревьями



	
	Готовый плакат правил



	
	Флип чарт с целями и задачами

	
	Рисунок для обратной связи

	
	Презентация Проекта ПОТЕНЦИАЛ

	
	Презентация Стратегии 60 Плюс

	Современные стратегии профилактики ВИЧ/
	Ppt презентация (10 слайдов): стратегии профилактики и типы эпидемий.



	
	Утверждения на А4 

	Принципы эффективного ответа на концентрированные эпидемии ВИЧ
	Материалы для обсуждения по каждому принципу

	Стратегия и стратегическое планирование деятельности организации
	Глоссарий терминов, касающихся стратегии организации с примерами краткого описания стратегических направлений



	
	Ppt презентация с определениями (4 слайда)



	
	Шаблон для формулирования стратегических направлений


	DAY 2/ SESSION
	MATERIAL

	Практика построения стратегии
	Слайды «Зонтичная модель», «Мероприятия зонтичной НПО» и «Функции зонтичной НПО» из презентации Проекта ПОТЕНЦИАЛ



	
	Logframe presentation

	
	Образец комплексной логической схемы



	
	Словарь терминов для каждого участника.



	
	Simple schematic illustration for relationship between project cycle, programming and M&E 



	Методы сбора информации, необходимой для планирования
	Готовая презентационная схема SWOT и силового поля

	
	Conceptual framework 



	 Разработка участниками Комплексных логических схем для своих организаций  
	1. Презентационная схема «Направления работы». (Звезда Костина).



	
	2. Response to concentrated HIV epidemics



	
	3. Service packages

	
	4. WHOARVandIDU_policyBriefRU.pdf;



	
	5. factsheet_availability_RUS.doc; 



	
	6. factsheet_tx_efficacy_RUS.doc

	
	7. CEE-HRNDiscussion-Representation(EECAConference).doc‎(


	DAY 3/ SESSION
	MATERIAL

	M&E
	1. M&E Presentation_FINAL_Handout.ppt;

2. M&E Presentation_FINAL_CD.ppt;



	
	3. . MonitoringCoverageServiceProviderLevel_handout&CD.ppt

	
	4. SyrEx_Overview_Handout&CD.doc



	
	5. 5.SyrEx_Manual_RU_CD.doc;  

	
	6. SyrEx_Overview_CD.ppt; 



	
	7. SyrEx_Overview_Handout&CD.doc



	
	8. Индикаторы, используемые в Украине в проекте финансируемом ГФ

	Разработка проектного предложения:


	ProposalPrepChecklist_Rv_EDITED



	
	RFA Words of Advice_Rv_EDITED

	
	

	DAY 4
	

	FINANCE
	BudgetingPrinciples_RU_FINAL.doc

	
	FundingStrategies_RU_FINAL.doc

	
	InternalBudget_RU_FINAL.doc


	DAY 5/ SESSION
	MATERIAL

	RESOURCE MOBILISATION/ DONOR RELATIONS
Разработка проектного предложения:
	ProposalPrepChecklist_Rv_EDITED



	
	RFA Words of Advice_Rv_EDITED

	
	ProposalComponents_FINAL

	
	InvolvingDonors_FINAL

	
	EffectiveMeetingsWithDonors

	
	ResourceMobilisationFramework_FINAL

	
	Sustainability_FINAL


3. Minutes of the interim technical group meting (international stakeholders)
08.06.2006, Issuk-Kul

Currently, the governments of Central Asia developed and started implementation of National (State) Programmes for HIV/AIDS prevention, care and support. They have provided donor resources, including those from GFRATM, CAAP (World Bank and DFID), and CARHAP (DFID). Coordination is required for effective channeling of funds, to exclude the duplication of efforts. 
During the side meeting at the regional workshop “Development of Proposals by Community Organizations Working to Achieve High Coverage among Vulnerable Populations for the Prevention of HIV in Central Asia”, it was proposed to improve the existing granting mechanisms. Representatives of international organizations in Central Asia, participating in the meeting, including USAID Kyrgyz Republic, GFATM Kyrgyzstan and Uzbekistan, WHO Kyrgyz Republic, UNAIDS Kyrgyz Republic, PSI, and civil society organizations from Kazakhstan, Kyrgyzstan, Tajikistan, and Uzbekistan, in the view of the need of improving the coordinating granting mechanisms, call to CCM in countries for:

1. Development of the unified application format;

2. Discussion with and approval by donor organizations of the suggested format;

3. Development of the joint approach to monitoring and evaluation of the implementation of grants, including the unique identification code.

For implementation of the abovementioned mechanisms, we request the secretariats of the National Coordination committees to discuss and take decisions for their implementation.

Ainagul Osmonova,

Chair,

Acting Coordinator Component 2, CAAP 
4. Minutes of the final meeting of the Initiative Group for creation of Central-Asian Network for HV prevention among vulnerable groups “Central-Asian Initiative” Issyk-Kul  June 12 2006.
Participants – Initiative Group members:


Kazakhstan




Tajikistan 
Skryabina Valentina





Hidirov Mirtazokul
Disonov Nurlan





Azizmamadov Maram
Emelyanov Konstantin 

Kyrgyzstan




Uzbekistan 

Estebesova Batma





Nikitina Tatyana
Ishemkulov Bonivur

Tokombaev Sherboto

Nikitina opened the meeting. Good evening!  Today we have the last meeting of the initiative group for creation of the Central-Asian network for HIV prevention among vulnerable groups. We have determined the goal, objectives and developed an organizational structure, but we haven’t’ decided with the country of registration. Kazakhstan and the Kyrgyz Republic were suggested. I suggest voting for selecting the registration place.
Skryabina V. I suggest the registration place –Kazakhstan. We have a reduced taxation, visa-free entry for all countries, and our country is sustainable politically.
Estebesova. I suggest registering the network in Kyrgyzstan. Many programmes for HIV prevention  are being implemented and we have experience of working with vulnerable populations. 

Ishemkulov B. The HIV/AIDS coordination and monitoring unit within the PM office in Kyrgyzstan is ready to provide a free room for the network office and help with supplies and its registration.

Hidirov. If we make the registration in Kyrgyzstan, it does not mean, that all the activities will be conducted there. Our meetings will be conducted in each country by tunrs.

Nikitina. I suggest to vote.

Voting results: Registration of the network in Kyrgyzstan

Kazakhstan


Agree:

6






1

Disagree:
1 






6

Did not vote:

1






1

Niktina. The voting proved that the majority wants the registration to be made in Kyrgyzstan 
Upon return from the workshop members of the initiative group together with associations and organizations in their countries should select boards at country levels, send invitation letters and the proposal to the CAPACITY project and all the required documents for the registration.

Estebesova. Organizations, represented by the members of the initiative group, will be founders of the network and board members during the registration period (2 persons from a country).

 Ishemkulov B. I cannot become a founder of the network, but I can be a secretary, to collect and generalize the information and documentation, until the network is registered. I can also help with registering the network in Kyrgyzstan. 
Decisions:

· Register the CA network “Central Asian Initiative” in the Kyrgyz Republic.

· Organizations, represented by the members of the Initiative Group, will be founders of the network during the registration and board members at the stage of the network development (2perosns from each country).

· Members of the Initiative Group together with the associations and organizations of their countries should select the board in countries, send the invitation agreement letter, proposals for network to the CAPACITY Project from the country and all the required documents for the network registration.
· Request the consultant Bonivur Ishemkulov in Bishkek to prepare necessary documents for network registration, provide regular operational communications of the board members, conducting consultation for legislative issues for the CA network, generalizing and distribution of the required information for country boards.
· All members of the board are to prepare proposals for programme activities of the network and charter of the Central Asian network “Central-Asian Initiative”.

Kazakhstan

signature 


Tajikistan 
signature 
Skryabina Kazakhstan (signed)



Hidirov M (signed)

Disonov Nurlan (Signed) 




Azizmamadov (signed)
       Emelyanov Kazakhstan (signed) 
Kyrgyzstan (signed)




Uzbeksitan 

Estebesova (signed)





Nikitina (signed) 

Ishemkulov (signed)

Tokombaev (signed)

5. Press release for the opening of the workshop

Sary-Oi, Kyrgyzstan - The CAPACITY Project and the Central Asian AIDS Control Project (CAAP) jointly announce today the opening of the “Regional Workshop for Development of Proposals by Community Organizations Working to Achieve High Coverage of Vulnerable Populations for the Prevention of HIV in Central Asia”. The workshop brings together 42 representatives of community organizations from 19 oblasts in Kazakhstan, Kyrgyzstan, and Tajikistan, and 3 observers from Uzbekistan. During this eight-day workshop, the participants will improve their skills in writing project proposals for the purpose of preparing grant applications for major donors in the region to support HIV prevention.  This workshop is one of CAAP and CAPACITY’s many activities towards building institutional and programmatic capacity among NGOs for mobilizing community efforts for HIV prevention. An opening ceremony took place on June 6th in “Raduga” Sanatorium, where the representatives of the Kyrgyz National Program for fighting HIV/AIDS, USAID, CAPACITY and CAAP greeted participants.  “The countries of the region are highly vulnerable to AIDS crisis over the coming years. In order to slow down and reverse the epidemic, HIV prevention interventions must reach high coverage of targeted populations. Civil society participation is essential in developing effective responses to HIV/AIDS”, highlighted Damira Bibosunova, Health and Education Officer for USAID in the Kyrgyz Republic.

The HIV epidemics are developing quickly across Central Asia, especially among vulnerable populations. The governments of Central Asia have secured resources from various sources to fight HIV epidemics in their countries. The CAPACITY Project is assisting the national partners by mobilizing community organizations for effective HIV prevention among key vulnerable groups at the grassroots level.  The CAPACITY Project is using multi-sectoral cooperation as a key approach for developing comprehensive services for populations in areas with high HIV prevalence. During the training the participants will review the HIV prevention strategies and required services for vulnerable groups. The participants will prepare project proposals that will reflect the need for high coverage of target groups and provision of comprehensive services to them. The prepared proposals will be submitted to donor agencies for funding. The expected outcomes of the workshop are enhanced skills of the NGO representatives to prepare project proposals, to manage the project cycle, and to follow the results-based project management model. 

“The stakeholders at all levels should unite their efforts to build barriers against HIV epidemics in Central Asian countries”, said Dr. Lev Khodakevich, the CAPACITY Regional Director. Ainagul Osmonova, the CAAP National Coordinator in the Kyrgyz Republic, said: “Building capacity of non-government organizations is one of the CAAP’s objectives, and this component will be implemented in cooperation with the CAPACITY project”. CAPACITY is also supporting the development of intervention models at oblast level to provide comprehensive services to vulnerable populations. The Project will assist these oblast models in fund-raising efforts to scale-up successful activities and to build up their ability for monitoring and evaluation of model implementation. These activities will be overseen by working groups with technical support from the CAPACITY Project. CAPACITY is working closely with National AIDS programs in each country to ensure their approval of model implementation activities.  At the same time, CAAP Project is hoping to establish a sustainable regional mechanism in Central Asia to fight HIV/AIDS through funding public and private organizations and encouraging the regional cooperation   

The CAPACITY Project, funded by the US Agency for International Development, is a 5-year HIV-prevention project working across all five Central Asian countries. The purpose of the Project is to provide technical support and assistance in countries’ efforts to launch large-scale and urgent responses to HIV/AIDS. The CAPACITY Project is managed by JSI Research and Training Institute, Inc. and supported by Abt Associates Inc, the International HIV/AIDS Alliance, Population Services International (PSI), Boston University, and Howard University. For further information on the CAPACITY Project, please contact Ms. Maya Kulsharova at CAPACITY’s Almaty Office at (3272) 62-30-69.  The CAAP Project, funded by the World Bank and DFID, is aimed at prevention of generalization of HIV epidemics in Central Asia. There are three main components in the project: Improving the Regional Coordination and Institutional Strengthening, Central Asian Fund to Fight HIV/AIDS, and Monitoring and Evaluation.  For further information about the CAAP Project, please contact Ms. Tatyana Surdina at the Almaty Office at (3272) 44-7316. 
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